EXPLOR

Innovation Beyond Boundaries

BUSINESS
PROPOSAL

This business proposal outlines the highlights of Explor Development
Process and shows you how Explor to solve their customer problem
and to deliver their proof of product value propositions. In this
business proposal, we will introduce general development

process of Explor team.
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OUR SERVICE

WEBSITE DEVELOPMENT
MOBILE DEVELOPMENT

API DEVELOPMENT AND INTEGRATION

PREPARATION

BLUEPRINT

CONSULT SOLUTION
DEFINE BPO
DEFINE TSO

DEFINE KEY USER

ENGAGE SOLUTION
DEVELOPMENT PLAN
SETUP DATA CENTER

INSTALLATION

OUR CLIENTS
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IT SECURITY
PRODUCT LIFECYCLE

SYSTEM MAINTENANCE

DEVELOPMENT

FUNCTIONAL SPEC
DEVELOPMENT PROCESS
INTEGRATION
REGRESSION TEST
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DATA BACK UP AND RECOVERY

DATA MIGRATIONS AND UPGRADES

QUALITY ASSURANCE TESTING

TESTING GO LIVE SUPPORT

SYSTEM INTEGRATION
TURN ON
USER ACCEPTANCE SITE SUPPORT
EXPLOR
CUT OVER PLANNING REMOTE SUPPORT

NEW SYSTEM
END USER TRAINING
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WEBSITE DEVELOPMENT

FOCUS ON

> Build user interfaces and prototypes from wireframes and designs
> Build products using HTML / CSS / JS, PHP / Java / .NET, Go

> Code and deploy applications in a cross - platform, cross -browser environment
> Update current websites to meet modern web standards
> Test website applications and troubleshoot website problems

PORTFOLIOS

o Forecasting System
o Sales and Marketing System

o Supply Chain Management System
o Finance Management System

o Custom Enterprise Resource Planning
o Integrated Trading Inventory System

o Company Profile
o Custom Website Development

FRONTEND FULLSTACK BACKEND
DEVELOPER DEVELOPER DEVELOPER
VUE, REACT, EFRONTEND - BACKEND PHP, PYTHON,

ANGULAR, CSS

JAVA, .NET, GO



MOBILE DEVELOPMENT

FOCUS ON

> |[dentify and plan for new features
> Suggest and implement new mobile products, applications, and protocols
> Remain up to date with terminology, concepts, and best practices

> Use and adapt existing web applications for apps
> Write unit and Ul tests to identify malfunctons

> Communicate with user to understand their needs and experiences

PORTFOLIOS

o 3Vite - The Stress Free Way To Plan Your Wedding
o Doweing - The Best Apps For Your Outing
o Custom Mobile Development



API DEVELOPMENT INTEGRATON
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Certified by: Linux Academy

> Developing application programming

interfaces (APIs) to support mobile
functionality.
> Write unit and Ul to identify
malfuntions.
> Liaise with Product Development

team to plan new features
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> Discussing the client requirements and the proposed solution with colleagus
> Working closely with client to constantly inovate app functionality and design
> Support the entire application lifecycle (concept, design, test, release, and
support

> Ensure new and legacy applications meet quality standards
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PRODUCT LIFECYCLE MANAGEMENT




SYSTEM MAINTENANCE

FOCUS ON

> Configuration files > Queue dbdicts

> Service Manager logs > Performance of dbdicts and tables

> System reports > Sequential numbers

> Server side integrations > Service Manager maintenance tasks

DATA BACKUP
AND RECOVERY

FOCUS ON

> Physical Backup and Logical Backup

> Full, Incremental, and Differential Backup
> Disaster Recovery Backup (RTO/ RPO)




DATA MIGRATIONS
AND UPGRADES

FOCUS ON

> Analyze data complexity in their environment

> Define the norms
> Clearly define the business rules in terms of now and the future

> Evaluate data quality, define risks related to data migration

> Implement a risk management ystem
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EXTRACT TRANSFORM LOAD
DATA DATA DATA

o . Landscape Analysis Execute & Validate
Premigration Planning Solution Design Decommission

Project Initiation Build & Test Monitor

QUALITY ASSURANCE TESTING

FOCUS ON (Foreword)

> Functional Testing > Usability Testing > System Integrated Testing
> Performance Testing > Security Testing > User Acceptance Testing



OPEN SOURCE AND LICENSING

Any program code created for the client system is fully
entitled belongs to client. All program code, databases,
blueprints, and other supporting things will be given in
full to client during the handover process. Nothing
additional license fees for additional servers, clients, or
duplication, as long as not change the program code.

LICENSING AND PRICING

PRICING I MONTH

IT Consultation and Maintenance IDR 10.000.000
IT Consultation and Development IDR 25.000.000



PAYMENT TERMS

30% 30%
Down :
Payment Bluepl’lnt

30% 10%
Test Production
Release Release

FREE SUPPORT AND MAINTENANCE

DURING DEVELOPMENT TIME

EXCLUDE

Domain, Server, and other 3rd Party Resources



CONTACT US

Explor Teknologi Indonesia

Candi Lontar Kulon 45L / 02,
Surabaya, Jawa Timur, Indonesia
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+628 123456 0495




